2
VSM Workshop

VALUE STREAM MAPPING

Everyone is striving towards the same goal. Is that a cliché or is it fully
achievable? To be able to reduce lead time with half in only three months, is
it really viable?

Value Stream Mapping is an efficient tool used to quickly see improvement
options from a horizontal perspective. This method is often called “Learning
to See”. Value streams emanate from a series of operational steps linking
different people or functions together in order to accomplish what the
receiver or customer asks for.

The workshop illustrates the difference between a traditional process
mapping and a mapping according to Lean principles. It is uniquely adapted
to work flows within services, facilities and administration areas.

Purpose

e To develop the ability to "see the flow” in work processes.

e To originate from customer demands and needs.

e To identify waste.

e To train value stream mapping and understand the method.
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This 2-day workshop contains: Rdmieichiativn 304 Off e Procesie:
DAY 1

Lean introduction.

Understand flow.

Carry out scoping.

Define customer demands.

Make a Current State Map.
Identify waste.

Make a Cause and Effect Analysis.

“The Complete Lean Enterprise”
is used in this workshop.

DAY 2
Introduction to tools.

Starting from customer demands.

Produce a Future State Map.

Getting Management Commitment.

Important components of an Action Plan.
Learning and Problem Solving - PDCA.
Create an Action Plan.

Types of reports from a VSM.

Decision making process of and commitment.

More information

For more information
Please contact us at

For whom? info@leanconcepts.se

For the individual who wants to try the most powerful of the Lean tools - O Gl < SR e e

Value Stream Mapping.

ACADEMY

Comments from a post-participant...
)) It is a pleasure to work with a method making work flow . .

easier. To be able to reach so far with small steps!
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